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BOARD OF TRUSTEES
DIRECTOR’S REPORT

Meeting Date: November 13, 2019 Exhibit 11.1
By: Kevin Lee, District Director

TITLE: Facility Assessment and Improvement Discussion

DISCUSSION:

Our library has not gone through a renovation for years. On October 23, 2019, Board
Trustee Cousar, Circulation Manager Morales, and | had our Facility Improvement
Committee meeting. At said meeting, we discussed about our library building’s “health.”
It was not good. The building walls were our biggest concern. We found multiple crack
lines along the building walls (see attachments). These crack lines appear to have
developed over time. We believe this will get worse if we do not take any action of some
sort. This is an opportunity for the Library to fix its building and expand its space, if
possible.

We decided to bring in a professional to help us get an idea of what we need to do to
bring our facility up to current standards and conditions, including user safety,
expansion, and project management. Chris Tooker, from Trendzitions, met us on
November 4, 2019. The Committee agreed that he should come before the Board to
introduce himself and his company, which he agreed to.

Information about Trendiztions is attached.

RECOMMENDATION:
Information only. No board action required at this time.
BOARD ACTION
Motion: Second:
| 0 Little [ 0 Geronimo ] 0O Ajigbotafe | [0 Cousar ] 0 Lara |
0 Approved as [0 Approved as 0 Other:
Recommended Amended
Passed, approved, and adopted on . , 2019.

Alex Geronimo, Board Secretary
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Trendze FIr™ Trendzitions.

Expert Planning for New [acilities
Since 1986

FACILITY REAL ESTATE PLANNING

Money Back Guarantee

I. DELINEATE PROJECT GOALS & OBJECTIVES
KNOW YOUR TARGET, PRIORITIES & NEEDS

II. DEFINE SPATIAL & SQUARE FOOTAGE NEEDS
KNOW YOUR SIZE TO AVOID WASTING YOUR MONEY
III. DEVELOP BENCHMARK RELO & FF&E BUDGET
KNOW YOUR COSTS TO MAXIMIZE YOUR NEGOTIATIONS

IV. DETERMINE PROJECT TIMELINE & SCHEDULE
KNOW YOUR TIMING; MAKE TIME YOUR FRIEND, NOT ENEMY

V. DECIDE ON BEST-FIT ARCHITECT/SPACE

PLANNER/DESIGNER
KNOW YOUR RESOURCES & MATCH THEM TO YOUR NEEDS

BANNING LIBRARY DISTRICT
KEVIN LEE — DISTRICT DIRECTOR

PRESENTED BY CHRIS TOOKER
(949) 727-9100

EXPERT PLANNING FOR NEW FACILITIES™
SINCE 1986






We will pioneer innovative real estate project management
practices and keep the pulse-on workplace strategies,
cutting edge technologies and proéesses. We will ensure

the efficient use of ‘our clients most valued résaurces:

their time, staff and money. We Wil drive results, expedite

change, lower costs and improve guality for our ¢lient’s B

profitability and success.

We blend honest, caring and open people who are
accepting and=expecting to be held-accountable for
consistently delivering their best efforts every day. We
have fun, but prioritize the client's needs above our
own. We work to communicate proactively and resolve
conflicts in a CareFrontational style. We work as one

unit and do not tolerate “slackers” on our team.

: _of costs orsavlngs. We wlll treata cliel

service providers with dignity and respect We Insist on

the highest level of accountability!
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Expert Planning lor New Facilities
Since 1986
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Culture
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November 5, 2019 Expert Planning for New Facilities
’ Since 1986

BANNING LIBRARY DISTRICT
Kevin Lee - District Director

21 Nicolet Street

Banning, CA 92220

Dear Kevin,

Planning a new facility project can be very time consuming, distracting and frustrating when you don’t do
it every day for a living. Estimating and establishing your company’s requirements for space and projecting
costs accurately in today’s business world can be risky and somewhat overwhelming task.

However to get it right, accurate planning and timely evaluations of your options are essential to reducing
cash flow surprises and a successful decision. We can provide you with support that will allow you to:

e [Focus on your core responsibilities and improve your production

Expand your options with our resources and vast database

Benefit from our objectivity, as we have no agenda other than yours

Lower costs with our knowledge & strategies to impact costs without reducing quality
Get it vight the I*' time because you have the best accurate information

Our expertise in planning new facilities has been developed since 1986 and over 1,350 successfully
completed projects ensure BANNING LIBRARY DISTRICT receives accurate information. Trendzitions,
Inc. (TI) will provide benchmark pricing for all costs related to your relocation.

We provide a money back guarantee for our Trendz-Fit Planning services due to its value!

Our focus will concentrate assisting you with support that will:

¢ Organize completely your company’s goals & objectives to create consensus.

¢ Identify your square footage needs now and in the future for a new facility.

¢ Lstablish a benchmark budget & identify cost for your relocation and FF&E.

¢ Develop a project timeline to better plan accurate & realistic decisions and deadlines.
¢ Select best Architect/Space Planner

Trendzitions, Inc. will ensure BANNING LIBRARY DISTRICT has all of the correct groundwork done,
in advance. This will allow you to avoid bad decisions based on miss-information and give you better
control by knowing all of your options. We will help expedite, facilitate and communicate and lead to your
agenda.

We look forward to working with you.

Sincerely,
; % 2 @ erT

Chris Tooker
President/CEO
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Expert Planning for New Facilities

TREN Dz. F I TTE” Since 1986
I. DELINEATE GOALS WITH ‘GOTCHA’ KiCK OFF

GOTCHA EXECUTIVE NEEDS ASSESSMENT KICK-OFF MEETING

Delineate Goals and Objectives N————
53 d : . ] i i O o i
Trendzitions, Inc. (TI) will hold OUR 90 minute trademark signature | siwsis e R b ey

agenda, s you addnes yourpoo ject requinments . Thrk yau for your paticpain!

project kick off meeting with all key department heads USING OUI | GoALS:ruweneensmamomtivepsson mmtsiotor
"GOTCHA" approach, to learn all of your goals, objectives and concerns | — — =

as they relate to your project. This meeting is vital to the project's p— —— —
success. It allows the team to feel involved, to voice their concerns and | e s s essecahnaimetsa s yivoe eymenevncity.
requirements and to set the expectation of what the transition will look
like when done right.

TIMIN G Are there ay tindrg isuss that we diaidbe mareof?

CONCERNS: What are some ofthe omcems yorhame sbontispmject/ new fucliy?

Identify and Consolidate the Complete Agenda

TT will provide you with a summary that will allow you to prioritize and | resTaTIONs: vy e wdemev iy
crystallize your needs and wants. This tool will create the synergy
needed for aligning individual agendas with corporate goals and | aBsoLUTES: mewsomugmbicnabomss et cnst
objectives and ensure everyone is on the same page!

& —
Trendzillons. é!'i Eii“m{ -
e "‘09553__’,

Vaunguard New Facllily—GOTCHA SUMMARY T
61972013
Please weview our doyft of your poals, concerns and expectations that you shared with ns aboit your dexired eutconies for your mww
Saciliey el acjust anything yous would e us o aib)
GOALS:
@ Cronte neflcien, eifective & thriving work envinonsmont where prople are prowd & wind (o work & prodikce results
Smocth and seaniless relocaliv process witlont dansges equipimend or dowidinie
Sectie Rrcility so it conplies with TSA/Customer Trsde Partiership Apainst Tesnien iequirements
Maitdain professiorsl, positive md team eonterod mentnlity, colfabanstion susd comnmpication
Seloct vendors witlh Fiph standards ol theat propss qualily senvves and products
Unilize a quelity d certified vendor for cabiling to eliminae any network cabling concens
Open communication with nnagers + staft Dept. Liewls mod professionally guide theis Forotgh thiis & malatain foviss

L A

OECTIVES:

#  Provide sevwre sompe (payroll), and udequate orapo for Bling: need fila cublnets in AR 20 cabinets in Shelly's area

#  Purcleso econonical, but quality modular workstntions with a foc et on ergormics, monitors, keyboands ad seating

# Croofo ndequate lu hvom wielligerator & 4 mdcrowaves & o prinfer mom o help reduce roise & ehatter gonettl wwik nreas
& Purclewse sovend white boands vg Noatlug gless board 1o srare among depardments

¢ Croate staghig & papes igunt, arca for AP & Cosht Flow, secure i for checks & o goneralshared sevess file arca

¢ Provido asdequata meeting momis and loskod work space for 1T Dept., May need wesistiuiee on eonnning/destroying decuments
* Cronte n workspace fayoul that adhieres to departnient and perommol needs

¢ Cromte proper lghting. HYAC, meetlng roons, and erene proper adjacencles

@ T noeds hoteling stalons Ry national resomrees aidd requires (2} cubies 1o lave a higher beigle han the sandand

& 17 noeds work Inb {verity if securily b necded) (o gesomible and work on deskiops, Tinrdware, Hormge, efc,

¢ Croate aid implenient a more onganized filing system for storge and consider o Migher qualily vendor For off-site storge

TIMING: AVOID the following departmetd tiing issuce, probably win: for 3rd weeketd of the mesth

4 Payrolt: avoid payroll week? General Ledger mvoild 1s-100 of montly Global Finanee avold 101h-2000 of month
A/P= st 101, Tast bus, day of montléAgent Accounling ovold 1st weok of moh, Tust 3 duys of the morth
IT - lind week oFmoath wid Arst 4 working days of the moidhy

® MPLS clreall nesd (90 days fead fline)

CONCERNS:

#  Limited pecess to reeord #onge (echnology ), leck of stomape space, nay need to cansider oflsite domge

#+  Functional furmiture {doors it close in dosk, 36 e ot working)

& 11 will meed more sappon resources o help with relocation ife extends beyond 1 week.

& Appeaniie of lack ol equality reginbing spuce witlidesigmated offices wnlag size ol enbes; peoplo need 1o take roquamability fi
thelr respective depantmients aflilides and oulook on His project

HESITATIONS:
@ Peoplo pelting sidetmcked from their regnlar responalafitlen
¢ Fearof tinger pointing oud need to Fave u back-up plan in place 1o provide confidence in on abilityprocess

ABSOLUTES:

& 10076 fumctivead & nunndng on Monday fom Gam-6: M0pm with network connedivity (especinlly A/R wist A21°)
€ Dates are nonnegotiable for Payrollicienens! Ledger. Ololal Finunco dates nre soniwhal negatinlilo

¢ Financial and plobal service fles securing relocatione IT needs 20 days for new circuits
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TRENDZe FIT™ Trendzitions.

Since 1986
II. DEFINE SPATIAL REQUIREMENTS
DEVELOP NEEDS ASSESSMENT

TT Consultants will review the current spatial needs and help to define your space requirements and office
standards. A programming report after meeting with key personnel and management will be produced. This
will help to define early the spatial requirements for offices, open areas, department sizes and common areas.
This will include discussions about traffic flow, department adjacencies, special equipment or furniture needs
for both public and private areas. Identifying the spatial requirements early allows for proper building
size selection and will allow for planned growth.

TRENDZ® Fir™
EPMIIAL REQUIREASETE FURVE Y

I ORCGANIZATION
DITAETHTIRT

CURRFNT | FUTURE | FOTURY | FUTUEEL [ AOTACERCY
¢ OF YIAR] | YEARJ YTAR 5 @18
STAFF

Luhmez farde C ONFIGURATION IEAGRAMS
Human Foroumer
CUBICLES:

Indo rmAation By ms
10 | Admmy fratne
11 | Fesparsbleve b pme ot

T7 | Faciiyy Mamtmacn T HEY
14 [ Foduston /

wof oo o o ond ol rad a1
3

15 | Cralty Pusurance
16 | Deinbnben

7] Cwh support
18 el OFFICES:

O, DIFPARTMFATAL INF OFRIATION

STAFF BIFLTETH JOE UFFICE(U) CORFT
LEVFL/FORCTION | CUBICLE(C) (Balurc
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TRENDZe FIT™ Trendzitions.

Since 1986
DEFINE SPATIAL REQUIREMENTS (CONT’D)

MAXIMIZE EFFICIENCY AND FLEXIBILITY

TT Consultants will establish standards through surveys and questionnaires with executives and department
heads to provide for maximum flexibility. Client is expected to provide an accurate organization chart
identifying all current employees by department and manager. Additionally a current and accurate phone
extension list is needed.

Our survey will include a review of your headcount; both current and future with projected growth over 1, 3,
and 5 years. Your spatial needs will be investigated by person and their job function, by department and their
interactions with each other as well as common areas. Building load factors and circulation factors required
for aisles, ADA access, exiting, etc. will also be addressed.

‘:")-_;\ Pagelof3
Trendzitions.
Epars Planning far Mo Facilistes
S tone Trendzitionist: Chris Tooker $49.727.9100
0
'USE THIS AREA TO DETAIL ALL ASSUMPTIONS THAT WERE CONSIDERED IN PREPARING THIS SPACE PROGRAM.
D 0 EPTIO 0
m
0 b
D EF 0
1 3 5 First Hame Last Hame Posltion Cube/0Mcs AreaSke i 3 5
7 [ ] 0 0 0
| x | 0 0 0
0 0 Q  |Department Head Count Subtotal Spaca Sub-Tolal 0 0 0
D 3
e
0 g b
B D El 0
5 FintHane LostHane Pasition Cube/Olice AreaShe 1 3 5
X [ 0 0
X 0 0 0
X 0 0 0
X 0 0 0
X 0 0 0
X 0 ] 0
X 0 0 0
X 0 0 0
0 X 0 0 1]
FUTURE GROWTH REQUIREMENTS S0 X 0 0 0
] X 0 0 0
0 0 0  |Depariment Head Count Subtotal Space Sub-Total 0 0 0
e oA e e ke e ) C DM U ARER REQUIRERERIS) 3 o
1 3 5 Description Type Area Sk 1 k] 3
Private Conference Room X o 0 0
Private Storage Area X ] 0 0
Common Work Area (Printer/FAX/Workspace) X 0 0 0
Open Area for Flles - Lateral X 0 0 0
Open Avea for Files - 4 Drawer X 0 0 0
$pace Sub-Tolal 0 0 0
SUB-TOTAL SPACE REQUIREMENTS FOR DEPARTMENT: 0 0 0
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TRENDZe FIT™ Trendzitions.

Since 1986
I1I. DEVELOP BENCHMARK BUDGET

IDENTIFY COSTS ASSOCIATED WITH RELOCATION & FURNITURE, FIXTURES & EQUIPMENT

Trendzitions, Inc. (TT) will quickly and accurately compile benchmark pricing associated with successfully
and completely setting up your entire operation at the new location. We will identify all areas that will
incur costs in order to relocate the entire company operationally. Missing costs will be discovered and
defined.

TT will address several hundred areas where costs can impact your business as a result of a relocation!

Our research will include all benchmark pricing relating to:

¢ Telephones Systems, Voice Mail, Internet & Telco Lines
Computers System Relocations, Local Area Network Relocation Support
Data & Telephone Cabling
Security, Intrusion, Access Control & CCTV systems, Audio/Visual systems, Presentation
equipment, Video Conferencing & Training systems
Modular & Freestanding furniture systems
The Physical Relocation Olffice Moves, Warehouse and Inventories
Printing Moving Announcements, Business Cards & Forms
Signs, Banners, Directories & Temporary Signs, Employee name plates elc.
Racking, Shelving, Mezzanines, Eic.
Machinery, Riggers, Labs, Efc.

®* & o

®* ¢ ¢ O > @

“It is our goal to educate you on the possible and probable costs associated with accomplishing your vision
for the facility. Please consider the costs represented are based on our best efforts to match you with
products and services that will meet your needs.

As is often the case, the overall costs are often more than expected and can create some financial discomfort
and concern on how o best to manage and address these costs. Help has arrived, and we have lots of
experience, resources and ideas on to best manage, plan for, defer, mitigate and amortize these costs to
matke it more affordable to accomplish the new facility that you can afford.”

- Chris Tooker
FINANCIAL DECISIONS Listed ae Benchmarkestimates for major cost flems provided to assist you in determining the costs for your new fac Iity. haarkisrehcamsmﬂ(ﬂmmfedfaﬂmhismﬂwjhmnl'rk:as]and
3586square feet for ha branch, with fwea conference moms and inftial statfing of 11 private offices, 8staff in cubkcles, one receptionist and two ITstaff inshared office Inac
Thebranch willhawe three private offices, a conference rom, vaultroom, kilchen area and ko tellers. Growth space h admin/loan office includes e private office and four incubhes. Tenant
> 2 Impro it for admin/ hehdeall its inexcessof building standard as defined by Landlord, a5 set forth in des ign dewelopment pric hg epproved by Bank. Ten per|
DeCISIOHS WIH be made and YOU centof kenant allo K for change ordars. However, in thiscase, inasmuch as all costs overbuilling standand will be bome by Bank, ve are includingan amount of $176,000
-11 -d th t- as anoutsdeestimate. It s our intent inthis Benchmark 1o show maximum dollars before value ring, bid processes orothercost-redw ing proc edures.
wi avol € negative  |% two o dmoi
2 PRIy Squere Feelof Office Space 12043 1
financial effects of surprise et
un p oj oct Categh Cost Final cost Brief Descripion
COStS 5 ?r!rdﬂl:nl lealEﬂah Ph 1 |z] 2500 2,500 2500( Dev. Budgel & Timene
Secur ity Deposit 1 |z| 325338 32395 32395 ToBe Determired A3, $82000
o Cliert Cost for Tenant Improvements 1 175, 176000  96,160( Oostiotha cliert above standiard expenditres hchude X
Know your costs early so you | &uieiam I T I
Interior DesimPFees 0 Bomie Mamia
. MML_J_..W—
have Compiete knowledge and Ropet Kgmt/Const. Mgmt. E':lil.l 1 ardeenst, Mgs. 5876/manth for 4 mardhs
i FaskaIar s G gy b 1 5 3 ¥an 20 Wen hhaing Drke Tine fioalb b amound, 1o bt fina
expeCtatlonS abOUt your COStS Tﬁlﬂi?’\a{es B 28 : 315 ll)ulpelsa\t:uwnml;!m " =
t t. ' ﬁmﬂm ;J 1 1?;‘ ggg m:m&nﬂhbﬁsﬁﬁfmﬁMMlﬁmM
1! H Hes
S0 you can Crea € Op 10115: ﬂﬂn’b"(:ltbﬁim I |x| s00 500 auwm&m?;eummmdumwmsmmmmmmj
Decktopcomputer discamect /recarnect 0 0 1pal diestat cestination
Trerd zdive Mo Manszement L |z 8ps0 8650 BB50| Verdar Stlection & Pre-moe phmrg
Trerd z4év OnSits ations 0 k] 126 3,760, Estimate of 30 Hours br.







TRENDZe F1T™
IV. DETERMINE PROJECT TIMELINE

ORGANIZE & PRIORITIZE YOUR FOCUS & DECISIONS

TT will organize and prioritize all the key items associated with your plans for expanding and relocating
your business. These items will include the Real Estate search process, lease negotiations, space planning,
development of construction documents, as well as construction of the new space, ordering and installation
lead times for new products and technologies. We will help to prepare you for an aggressive game plan so

that your expectations will match the realities of the transition process. This allows for the correct timing
This will also allow BANNING LIBRARY DISTRICT

to address all facets of your business.
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Trendzitions.

Expert Planning for New Facllities
Since 1986

management team to concentrate your energies in the most time effective fashion and prioritize the
use of your time against key critical decisions.
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DISCOVER SEQUENTIAL & PARALLEL TASKS

TT will review your business priorities and help identify what key decisions need to take place and when.

Irendauons.

DRAFT May 22, 2014

Woodslde Homes - Fast Track Construotion, Teahnology & Relocation Schedule
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TReNDZe FIT™ Trendzitions.
V. DECIDE ON BEST-FIT ARCHITECT/SPACE PLANNER

PROFILE ARCHITECT/SPACE PLANNER

Once your programming is complete, it is time to find a qualified Architect/Space Planner who can take
your spatial requirements, and fit those requirements into the plans for your new facility.
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Trendsiions.
Burkert Fluid Control Systems

Represendrtive Architect Selecrion Summary
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INTERVIEW EXPERIENCE

TT will evaluate the Architectural/Space Planning community to select the best one for your requirements.
We will conduct an interview process that will allow each firm to showcase their talent, demonstrate their
unique skills and approach to projects. We will be comparing the different styles, resources and services
offered in this competitive environment. This process reveals their talent, creativity and connections that best
suits your needs.

We will help provide insights during the interview processes that allow you to focus on the talent and fit first.
Once we have completed the interview process and ranked the candidates we will review the costs for each
firm for your review.
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DECIDE ON BEST-FIT ARCHITECT/SPACE PLANNER (CONT’D)
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SELECTION OF THE INTERIOR DESIGNER

Often times the talent of a uniquely focused Interior Designer brings significant value to a project look
and feel. TT will address this need and include the engagement of this key individual on your team if it is
deemed appropriate. This can be an individual within the Architect firm or may be a different firm or
individual.
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BANNING LIBRARY DISTRICT ™
SCHEDULE OF SERVICES

BANNING LIBRARY DISTRICT and Trendzitions, Inc. (TI) agree that T1 will coordinate, consult and
implement each of the services checked below as described in our Proposal Service Descriptions. TT will
provide for the research, evaluation and coordination of the services checked below.

All services include the Trendzitions GOTCHA Executive Needs Assessment Kick-Off Meeting

TRENDZ-PLAN™
PRE-LEASE DESIGN & TRANSACTION SUPPORT
[J REVIEW & TOUR BUILDING SHORT LIST

[ SELECT, DISTRIBUTE RFP, INTERVIEW & BID ANALYSIS
[] PROVIDE PROJ. TIMING/PLNG MANAGE & COORD TEST FITS

[J REVIEW & DEVELOP TI LETTER SCOPE
PRE-CONSTRUCTION SERVICES

[0 MANAGE/COORDINATE ARCHITECT/MEP CDS

TRENDZ-F1T™

REAL ESTATE PLANNING SERVICES

X] DELINEATE PROJECT GOALS & OBIECTIVES (GOTCHA)
DEFINE SPATIAL SQUARE FOOTAGE NEEDS

X DEVELOP BENCHMARK RELOCATION & FF&E BUDGET
B PRODUCE PROJECT SCHEDULE & TIMELINE

[] INTERVIEW/BID/SELECT BEST-FIT REAL ESTATE BROKER

] PRE-LEASE TRANSACTION SUPPORT

X BID, INTERVIEW & SELECT ARCHITECT/SPACE PLANNER
(] INTERVIEW/BID/SELECT BEST-FIT INDUSTRIAL ENGINEER

[ SELECT APPROVED GCS & DISTRIBUTE RFP
[1BID, INTERVIEW & SELECT GENERAL CONTRACTOR

TRENDZ-BUILD™ cONSTRUCTION MANAGEMENT

(] DEVELOP SCOPE, DISTRIBUTE RFP & PROVIDE BID ANALYSIS
[ BID, INTERVIEW & SELECT GENERAL CONTRACTOR
[0 MANAGE BUILD OUT & COMPLETE PUNCH-LIST

[J PROVIDE VALUE ENGINEERING & LEADERSHIP
[0 MANAGE BUILD OUT, PROJECT MTGS, CHANGES/TIMING
[0 MONITOR BUDGET, CHANGE ORDERS & PERMITTING

TRENDZ-PROJECT™ vENDOR PROJECT MANAGEMENT

] INITIATE KICK-OFF & MANAGE PROJECT MEETINGS
[0 LEAD/MANAGE VENDOR/CLIENT COMMUNICATIONS
[ NOTIFY & COORDINATE SUPPLIERS/SERVICES

[J MANAGE PROJECT TIMELINES AND SCHEDULES
[ DEVELOP PROJECT TASK FORCE
[0 WEEKLY ON-SITE ADMINISTRATIVE SUPPORT

TRENDZ- TECH™ TECHNOLOGY & PRODUCT CONSULTING & PROCUREMENT
TELECOMMUNICATIONS CONSULTING TECHNOLOGY, OFFICE & WAREHOUSE PRODUCTS

[0 BID & PROCURE TELEPHONE SYSTEM & VOICE MAIL. [J PROCURE MODULAR & FREE STANDING FURNITURE
[ BID & PROCURE VOICE/DATA & PAGING CABLING [J DESIGN, BID & IMPLEMENT A/V SYSTEMS

[ BID & PROCURE VOICE & DATA TELCO LINES ] DESIGN & BID SECURITY SYSTEM

] RELOCATE EXISTING SYSTEM & SELECT SERVICE CO. [ BID/PROCURE & COORDINATE WAREHOUSE RACKING

™
TRENDZ-RELO™ FaciLITY RELOCATION MANAGEMENT

[] DEVELOP WRITTEN SCOPE OF WORK (RFP) [J PREPARE DESTINATION MAPPING OF FLOOR PLANS
[0 WALK THRU VENDORS FOR RELOCATION BIDS [J COORDINATE PRE MOVE MEETINGS

[0 PRODUCE MOVE COST COMPARISON [ PROVIDE ON SITE MOVE DAY SUPERVISION

[0 CREATE RELOCATION SCHEDULE [ DISTRIBUTE POST MOVE ALERTS & FOLLOW-UP

[J INVENTORY FREESTANDING FURNITURE & EQUIPMENT  [] LIQUIDATE EXCESS FURNITURE & EQUIPMENT

[] DETERMINE & PLAN LOCATION OF FILING CABINETS [J APPROVE, CORRECT & PROCESS INVOICES

] PROVIDE EMPLOYEE EXT. LISTS & PERSONALIZED LABELS

THIS DOCUMENT COMBINED WITH OQUR PROPOSAL SERVICE DESCRIPTIONS, STRUCTURE OF FEES, CONFIDENTIALITY AND
SERVICE AGREEMENTS ALONG WITH OUR TERMS & CONDITIONS, FORM QUR COMPLETE ENTIRE AGREEMENT.

BANNING LIBRARY DISTRICT DATE Trendzitions DATE
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REAL ESTATE PLANNING SERVICES
STRUCTURE OF FEES

Listed below is the breakdown of your needs that 77 had defined with our service fees. TT assistance will give you
maximum control of this process and will also allow you to maximize your resources of time and money.

DELINATE PROJECT GOALS & OBJECTIVES
¢ Conduct our trademark GOTCHA project kick off meeting to capture all critical issues
¢ Produce a 1 page summary that reflects a management consensus of desired outcomes

DEFINE SPATIAL REQUIREMENTS
¢ Interview dept. heads/management to establish current staff needs & future growth
¢ Develop standard sizes, offices, cubicles & common areas needs for fit, function & flow
¢ Create/revise spreadsheet summary of head count plus load & circulation factors

DEVELOP BENCHMARK BUDGET
¢ Establish benchmark pricing for all relocation & furniture, fixture & equip. costs
¢ Provide a Spread Sheet for Review, Revisions & Final Consensus

DETERMINE PROJECT TIMELINE
¢ Organize Schedule, Timing, Priorities and Desired Deadlines
¢ Identify critical milestones for key management decisions

SELECT ARCHITECT/SPACE PLANNER/INTERIOR DESIGNER
¢ Distribute RFPs and Prepare Analysis & Summary
¢ Select, Interview 3 Finalists, Negotiate & Award Contract

FEE FOR SERVICES PACKAGE TOTAL *$14,850.00

*TT will be reimbursed for all out of pocket expenses: Mileage, blueprints, etc.

This is an agreement for a packaged fee for services and, in the event of a project cancellation beyond the control of T1, a buyout of the contract
for 35% of the projected contract amount may be exercised. This document combined with our Proposal Service Descriptions, Schedule of
Services, Confidentiality and Service Agreements along with our Terms & Conditions form our complete entire agreement.

BANNING LIBRARY DISTRICT DATE Trendzifions DATE
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SERVICES AGREEMENT

Trendzitions, Inc. (TI) and BANNING LIBRARY DISTRICT (set forth below) enter into this Agreement.
TT will agree to provide consulting, management and coordination of listed services and BANNING
LIBRARY DISTRICT agrees to pay TI for these services. These services are listed in the TT Schedule of
Services and described by our service descriptions and authorized by BANNING LIBRARY DISTRICT.

BANNING LIBRARY DISTRICT

21 W. NICOLET STREET BANNING CA 92220

CURRENT ADDRESS CIty STATE ZIP

NEW LOCATION ADDRESS CIty STATE Z1p
Total Trendzitions, Inc. Fee for Services $ 14.850.00
50 % Non-Refundable Retainer $  7.425.00
50 % Balance Due Upon Presentation of Deliverables $  7.425.00

Payment Terms & Reimbursements: Payments are due upon receipt and are considered late 10 days after the invoice
date. After 10 days a 5% late fee will be assessed each month. All expenses will be billed at cost plus 15%. All
payments shall be made without claim, reduction or offset for any purpose whatsoever. The vendor and contractor
“community” shall be liable for damages resulting in their lack of performance. We do not profit from or make any
warranty on their work or performance. (The cost for mileage will be billed at 55¢ per mile).

Client Requirements: Client is expected to provide an accurate organization chart identifying all current
employees by department and manager. Additionally a current phone extension list is needed. Inaccurate
information from client may result in additional charges.

Entire Agreement: The provisions contained in this agreement constitute the entire agreement by and between
BANNING LIBRARY DISTRICT and TI and all-prior discussions or agreements, whether oral or written are
incorporated within. T7 is not bound by any representations or inducements not set forth herein. This agreement, our
Proposal Service Descriptions, Schedule of Services, Structure of Fees, Service Agreement, Confidentiality Agreement
and along with our Terms and Conditions constitute the entire Agreement, unless modified in writing and signed by
BANNING LIBRARY DISTRICT and an authorized Officer of T1.

BANNING LIBRARY DISTRICT DATE Trendzitions DATE
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General: This Agreement may not be amended except in writing, and signed by a duly authorized officer
for both parties. Any attempt to assign or transfer any of the rights, duties or obligations herein shall render
such attempted assignment or transfer null and void. The laws of this state shall in all respects govern this
Agreement. The parties hereby agree that any dispute relating to the services stated hereunder shall be
subject to the courts of jurisdiction for the State of California.

Procedures: Trendzitions shall control and direct all communication information and vendor pricing as it
is Trendzitions’ responsibility to compile, evaluate, compare and provide said information. BANNING
LIBRARY DISTRICT further agrees to release Trendzitions from all performance obligations and provide
payment in full upon demand if BANNING LIBRARY DISTRICT neglects to adhere or interferes with
these procedures as deemed by an officer of Trendzitions.

Limitation of Liability: In the performance of this Agreement, Trendzitions shall be liable only for the
coordination, management and consulting services. Further, no liability will arise if the performances of
such services are prevented by declared government emergencies, civil disturbance, strikes or other causes
beyond Trendzitions’ control. BANNING LIBRARY DISTRICT agrees that neither Trendzitions nor its
agents or employees shall be liable for any loss or damage to the BANNING LIBRARY DISTRICT’s
agents or employees arising in connection with their performance. Our financial liability is limited to the
amount paid for said services. The financial liabilities will stay with the selected vendors and their specific
performance.

In no event shall Trendzitions, its agents or employees, be liable for indirect, incidental or consequential
damages included without limitation, any loss of business, damage or expense directly or indirectly arising
from contractor’s inability to deliver products or services as required by the BANNING LIBRARY
DISTRICT. This responsibility shall be that of the vendor, supplier or contractor.

Indemnification: Trendzitions and BANNING LIBRARY DISTRICT shall each indemnify and hold
each other harmless from any and all claims, actions, suits, proceedings, costs, expenses, damages,
demands, and liabilities, including attorney’s fees claimed by any person, contractor, or organization to the
extent caused by the other party related to its obligations or actions under this agreement.

BANNING LIBRARY DISTRICT DATE Trendzitions DATE
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CONFIDENTIALITY AGREEMENT

Client Authorization: Trendzitions, Inc. (T1) will be our authorized management and consulting firm. TT
is authorized to notify various services including, but not limited to, telephone service, gas, electricity, and
ordering new service transfers or disconnects on BANNING LIBRARY DISTRICT behalf. They may
release any necessary information to complete the implementation of these services. BANNING LIBRARY
DISTRICT shall have full financial responsibility for all utility fees, deposits, and closing bills incurred
during said projects.

Non-Duplication & Disclosure: This agreement is designed to protect all documents produced and
distributed by TT and to prevent their unauthorized use of distribution for any purpose. The enclosed
information is confidential and proprietary to TT. Its creation and production are for the exclusive use of our
clients or prospective clients. In addition, the client shall not publish, duplicate, distribute or reuse 77
documents, procedures, or materials in any manner, for any purpose without the written consent of T1.
BANNING LIBRARY DISTRICT will hold and maintain in the strictest confidence all documents in this
proposal, and the provisions of this agreement shall survive the termination of this agreement. BANNING
LIBRARY DISTRICT s duty to hold confidential information in confidence shall remain in effect until the
confidential information no longer qualifies as a trade secret or until 7T sends written notice releasing
BANNING LIBRARY DISTRICT from this agreement, whichever occurs first.

Confidentiality: All 7T documentation is trade secrets of TI. These documents are not to be copied or
distributed to any parties other than those listed in our proposal. BANNING LIBRARY DISTRICT

promises to keep confidential, not copy or distribute any such TT materials, samples, or documents.

No TT documents may be released to any party other than those listed, without TI’s prior written approval
and TI’s non-disclosure agreement signed in advance by the party to receive TI’s documents. In the event
BANNING LIBRARY DISTRICT disclosed any of TI’s documents, BANNING LIBRARY DISTRICT
agrees that TT will be entitled to equitable and injunctive relief, without bond, in addition to any other
remedy to which 77 may be entitled. The prevailing party in any lawsuit or arbitration shall be entitled to
attorney’s fees.

Non-Solicitations: It is understood that T1’s clients and our employees are not to be solicited by our clients
or vendors. A tremendous amount of time, training, and unique proprietary methods are used to develop
these relationships, and a great deal of expense is incurred in securing both clients and employees.

This document combined with our Proposal Service Descriptions, Schedule of Services, Structure of Fees
and Services Agreements along with our Term and Conditions form our complete and entire agreement,
unless modified in writing and signed by BANNING LIBRARY DISTRICT and an authorized Officer of
TI

BANNING LIBRARY DISTRICT DATE Trendzitions DATE
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We appreciate your business and
strive to provide you with an excellent
experience. If for any reason you are not
satisfied, please contact us immediately
so we can adjust and improve our
service.

Your Feedback is very important to
us. We need your feedback to get it
right and stay on track.

If you feel that we deserved anything
less than 5 stars, please notify us right
away so that we may resolve any
1ssues you may have.

Thank you in advance.






